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statesmen proved its value more and more. Lord Northcliffe was not wrong when he claimed that the speech of an English statesman was worth £20,000; if it was copied in the German Press it was worth £50,000 ; if the Germans did not reply to it it was worth £100,000. We made no effective reply to the barrage of speeches from enemy statesmen, still less did we think of suppressing them. The campaign against these speeches could not be organized by the military branch of the Foreign Office, nor could it be done by any body, save an imperial department possessing special powers. At last a feeble step in this direction was taken in August, 1918. A totally inadequate organization was set up ; besides, it was then too late.
In these circumstances it was quite impossible to achieve uniformity in propaganda work between Germany and Austria-Hungary, as was so conspicuously the case with our enemies. We regarded everything as a " domestic " question that concerned Austria-Hungary or ourselves exclusively, instead of realizing that we were but one body, against which the enemy had raised his threatening arm for one destructive blow.
The Army found no ally in a strong propaganda directed from
home.   While her Army was victorious on the field of battle,
« Germany failed in the fight against the moral of the enemy peoples.
IX
In the autumn of 1916 the Army received only slight moral support from home. But so far this had not led to inconvenience. The Army was tired and very exhausted, but its spirits were good and its moral was high.
There was close mutual co-operation between the Army and the homeland.
Leave was given as generously as possible. The number of men on leave was always smaller than the Army, and I personally, desired. Apart altogether from the military situation, transport conditions made it impossible to grant leave on the scale which I would have wished. In critical times leave had to be cut down.
383

